
May 23, 2015 
Re-Organization Committee Presentation Meeting  Minutes 

 
During Banga Sanskriti - Dibash (BSD) Event 

At Streamwood High School 
 
Re-organization committee members 
Alak Bhattacharyya 
Shanku Ghosh 
Debanshu Bhattacharya 
Subrota Mukherjee 
Bishwanath Chatterjee 

Achintya Ray  
Amitava Deb 
Malabika Palit 
Ratna Dhar 

  
Dipak Ghosh – provided background information on the reorganization of Banga Bhavan 
Committee (BBC) with the Executive Committee (EC). However, there were leftover 
items to tackle. Therefore, the Board of Trustees (BOT) on February 22, 2014, 
reapproved the reorganization committee charter and Achintya Ray was asked to form a 
new Re-Org committee. 
 
This committee is now presenting their findings. 
 
Kanishka Chaudhuri - Moderator 
Bishwanath Chatterjee - Reorganization Committee presenter 
 
Attached will be the PowerPoint of their presentation. 
 

Discussion – Collection of Inputs 
- During the presentation by Bishwanath Chatterjee, Manatosh Banerji started 

objecting to the various information points being presented in the PowerPoint 
slideshow. 

- Manatosh Banerji was very loud, disruptive, and discourteous   
- Moderator’s repeated request to maintain discipline was totally ignored by 

Manatosh Banerji. 
- At some point, Manatosh Banerji was heard shouting ….” That’s a lie” referring 

to a slide. . He also shouted….” I will continue to interrupt the presentation if 
the presentation slides are not correct” (in his opinion). 

- At some point the meeting / presentation turned into a chaos because of lack of 
discipline 

 
Manatosh Banerji 

1) Changes would not it be necessary if the current bylaws were followed. 
Recommendations already exist there for proper governance of the BAGC. 
Financial oversight already exists in the bylaws for the BOT to exercise. 

2) Nomination committee is already run by the BOT. 
3) The Bylaws Committee and the Special Funds Committee can be linked to the 

board of Trustees with the chairs of the bylaws committee and the special funds 
committee nominated to the board of trustees.  

  



Subrota Mukherjee 
1) Reorganization committee will define roles and responsibilities clearly; then provide 

clarification of the tasks and then change the bylaws. 
 
Debasish Gooptu: 

1) Decision on process will be balloted? [Subrata Mukherjee replied - Yes.] 
2) Having Nominations, Bylaws, and Special Funds Committees independent of the 

BOT offers checks and balances. 
3) Did not agree with the consolidation of Committees into BOT 

 
Shouvik Dutta 

1) Adhoc committee’s recommendation that consultation of authority to BOT doesn't 
add clarity or transparency to governance. 

2) Presentation does not define roles and responsibilities. 
3)  How long this Re-Org comm. is working on this project ?Is there a sunset clause 

for the Reorg Committee? This questions was directed at BOT. [Dipak  Ghosh 
Answered -  this committee was formed little more than 1 year ago on February 
22, 2014 but there is no sunset clause.] He was interrupted. 

 
1) Manatosh Banerji : Interrupted loudly stating ‘the ReOrg Committee was renewed 

every year ‘ there was ensuing meeting disruption.But renewed every year? 
2)  

 
Bakul Banerjee commented : 

1) Reorg Committee appointment was announced in the BAGC Newsletter as per 
Constitutional requirement. 

   
Shankar Sarkar 

1) Where are the minutes which clarify ReOrg Committee’s existence? ReOrg 
Committee has in effect been operating for years. 

2) It should be clear all changes must be put in as Constitutional changes and not just 
SOP. 

3) Details should manifest in bylaw changes. Should not just be SOP changes. 
4) Who will be working on them? 
5) Will the process comply within the regulations and calendar? 

 
Debanshu Bhattacharya 

1) We’ll get inputs and then give them to the bylaws committee. 
2) We will follow bylaws and then pass a vote. 

 
Subrota Mukherjee 

1) Roles and responsibilities are absent but will be defined. 
2) There are pages to document the ideas behind each of the presented bullet points. 
3) Ideas will be reflected in our consultation. 
4) Try to work within the current Constitution and try to minimize changes. 

 
  



Subhas Bose 
1) 2013 Reorg Committee wanted to look at other topics. 
2) 2013 BOT moved it to the 2014 BOT committee and then the ReOrg Committee 

reported in December of 2014. 
3) The 2015 BOT Committee received the report. 

 
1) Debanshu Bhattacharya followed up with clarification: ReOrg Committee initially 

focused on the merger of BBC with EC. 
2) Now looking at efficiencies as had been discussed and agreed to 
3) Not the same ReOrg committee members in the process. 

 
Argument interrupts with Manatosh Banerji calling Debanshu Bhattacharya and Subrota 
Mukherjee “liars. Shouting match ensues- [Dipak Ghosh restates the rules that the Q&A 

will be limited to 2 minutes per person.] 
 
Question from audience 
 

1) 10-year membership requirement - do we have a way to measure that? [Debasish 
Gooptu answered that the current registry is flawed and inaccurate.] 

 
2) How will these inputs be summarized? [Ashok Ghose Dastidar answered that he is 

taking notes.] 
 
Shouvik Dutta 

1) With changes being made to the bylaws. Will the bylaws committee have to write 
their own retirement? 

 
Girin Roy 

1) People who were not able to participate in the process; will their voices be heard? 
 
Subrota Mukherjee 

1) We will summarize here and collect all the inputs and weigh the advice and then 
move forward. 

2) Nomination not changed - rules and roles will be clarified. 
3) BOT was chastised for not doing much in the past. Did we give them rules, 

resources and the right to enforce them? 
4) Look for input from people who could not attend this meeting (answer to Girin Roy) 
5) Team will submit their work to bylaws team and follow the prescribed process. 

 
Bikramjit Dewanjee 

1) What will the next step be? 
 
Subrota Mukherjee 

1) Take the input into the ReOrg Committee and write verbiage to change bylaws 
2) Final voice will be GBM - follow the bylaw process. 

 
Dipak Ghosh – Adjourns Meeting. 
	  


